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GREENPEACE AUSTRALIA PACIFIC LIMITED

Directors' report

The directors present their report together with the financial report of Greenpeace Australia Pacific Limited (the
Company) for the financial year ended 31 December 2015 and the auditor’s report thereon.

DIRECTORS

The directors of the Company at any time during or since the end of the financial year are:

Name:

Experience:

Appointed:
Directorship of other
corporations:

Name:

Experience:

Appointed:
Directorship of other
corporations:

Name:
Experience:

Appointed:
Directorship of other
corporations:

Name:
Experience:

Appointed:
Directorship of other
corporations:

Anita Mitchell

(Chair Finance and Audit Committee)

Environmental Scientist with over 20 vyears of experience in environment
management covering the energy, water, waste, construction and property sectors.
General Manager, Sustainability for the Barangaroo South project for Lend Lease.

10 June 2010

Member of the Management Committee of the Total Environment Centre

Dr. Lena Aahlby

(Chair of Board)

Director and Founder of StrategyForChange Consultancy, former Director ActionAid
(Sweden), former Campaign Director for ActionAid (Australia), former International
Programme Director and International Issues Director for Greenpeace International.
15 June 2011

Management committee for Climate Justice Program (retired)

Blair Palese

Former Head of PR The Body Shop (UK); former Communications Director
(Greenpeace International & USA); former Marketing and Communications Manager
(Climate Friendly); former Project Manager and Consultant; former Editor
Greenpages; Current Executive Director of 350.0rg; former Communications
Director, Antarctic Ocean Alliance.

22 February 2013

Non Executive Director, The Sunrise Project Ltd (retired);
Non Executive Director, Green Cross Australia (retired).

Prof. Jim Falk

PhD Theoretical Physics, former Chair GPAP Finance & Audit Committee & Board,
Councillor Aust. Conservation Foundation, Deputy Vice-Chancellor (2000-2003)
Victoria University, Director of the Australia Centre for Science, Innovation and
Society (Uni Melb. 20014-2010), Professional Fellow, Melbourne Sustainable Society
Institute, Emeritus Professor, University of Wollongong, author.

22 February 2013

Nil



GREENPEACE AUSTRALIA PACIFIC LIMITED

Directors' report (continued)

DIRECTORS (continued)

Name:
Experience:

Appointed:
Directorship of other
corporations:

Name:
Experience:

Appointed:
Directorship of other
corporations:

Name:
Experience:

Appointed:
Directorship of other
corporations:
Retired:

Alexander White

Former Development and Marketing Manager of Inclusion Melbourne; Campaign and
Marketing roles with leading trade unions; National Union Partnership Advisor for
Slater & Gordon Lawyers; and online columnist The Guardian; Secretary and director
of UnionsACT (Trades & Labour Council of the ACT)

5 June 2013

Director of Safe Work Council ACT (current)

Director of Trades Hall Building Limited (current)

Secretary of Fair Go for Canberra Inc (current)

Director of ACT Council of Social Services (current)

Deputy chair of the ACT Public Service Joint Council (consultative and representative
standing committee of Government, not a decision-making body)

Member of the Committee of Management The Wilderness Society (Victoria) (retired
2014)

Tim Hollo

Former Communications Director for the Australian Greens; former Media Adviser to
Christine Milne, former Climate Change Communications Officer at Greenpeace
Australia Pacific, Executive Director of Green Music Australia.

5 June 2013

Executive Director, Green Institute (current)

Director, Green Music Australia (current)

Director, Young Music Society (ACT)

Committee member Lyneham Community Association.

Sonia Caton

A solicitor in community legal centres and private practice. A principal policy officer in
government and a decision maker on Commonwealth Tribunals Advisory Panel
member of Green Cross Australia.

29 May 2014

Refugee Council of Australia, International Education Services Ltd.
2 February 2015

COMPANY SECRETARY
Mr Terry O’'Donnell, B.Com, AGIA was appointed to the position of Company Secretary in December 2009.



GREENPEACE AUSTRALIA PACIFIC LIMITED

Directors' report (continued)

DIRECTORS' MEETINGS
The number of directors’ meetings (including meetings of committees of directors) and number of meetings
attended by each of the directors of the Company during the financial year are:

Board and GA

Finance Committee Nomination
Director Directors' meeting Meetings Committee
Number Number Number
eligible to Number eligible to Number eligible to Number
attend attended attend attended attend attended
Anita Mitchell 7 6 5 5 -
Dr. Lena Aahlby 7 7 5 5 5 5
Blair Palese 7 6 1 - - -
Prof. Jim Falk 7 6 1 - - -
Alexander White 7 5 1 - - -
Tim Hollo 7 6 1 1 - -

The Board is an oversight and governing body that ensures the Company obtains and appropriately uses
resources required to carry out its mission and objects and sustain it into the future. The Board oversees the
use of donations received through the Public Fund ensuring they are applied for a charitable purpose. All
members of the Board are directors.

The Finance and Audit Committee is an advisory body to the Board to assist the Board in the effective
discharge of its responsibilities. The areas of focus are Financial reporting; Corporate risk and internal controls;
and Corporate Governance. Membership of the Committee is by appointment by the Board and a maximum of
two members external to the Board may be appointed as members of the Committee.

The Board and General Assembly Nomination Committee assists the Board by ensuring that nominee
members and directors put before the GA for election are of suitable number in terms of the desired size of the
GA and/or Board; and suitable composition in terms of qualifications, experience, character and motivation.
Membership of the Committee consists of at least 3 members recruited from the Board end General Assembly.

COMPANY STRATEGY, OBJECTIVES AND PRINCIPAL ACTIVITIES

Short and long term objectives

The Company’s mission is to secure the ability of the earth to nurture and sustain life in all its diversity.
Accordingly, the Company works on the most urgent environmental issues of our time; with priorities including
climate change, the depletion of marine wildlife, tropical deforestation, and threats to iconic regions including
the Arctic and the Great Barrier Reef.
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Directors' report (continued)

COMPANY STRATEGY, OBJECTIVES AND PRINCIPAL ACTIVITIES (continued)

Short and long term objectives (continued)

The Companies’ objectives are:

- Reducing carbon emissions and preventing lock-in of high emission technologies; and making the switch to
renewable energy solutions.

- Reforming the fishing industry in the Indian and Pacific oceans in order to end destructive and overfishing, as
well as addressing other threats to our marine wildlife such as dangerous sea mining, port construction and
dredging and whaling.

- Supporting the protection of rainforests in the Asia Pacific region by campaigning to end the use of
commodities from recently deforested land in supply chains.

- Supporting the introduction of Container Deposit schemes in Australia to reduce the amount of beverage
waste that ends up discarded as litter in our environment or as landfill.

- An end to plans to drill for oil in the Arctic and the restriction of the Arctic for sustainable activities.

On a shorter term basis these objectives are broken down into more specific projects, the success of which can
then be evaluated.

Strategy for achieving those objectives

The Company is a fully independent, globally networked, campaigning organisation. We use research based
investigation and non-violent, creative confrontation to expose global environmental problems, and to bring
about the solutions which are essential to a green and peaceful future.

In developing our education and campaign strategies and policies we take great care to reflect our fundamental
respect for democratic principles, and to seek solutions that will promote global social equity and fairness.

Where possible and appropriate we work closely with other organisations and with communities in order to
maximise effectiveness and impact.

The Company situates its campaigns in the global context, and supports national, regional and international
campaign work that is agreed through the international Greenpeace network.

Principal activities during 2015 and how those activities assisted in achieving objectives
The principal activities of the Company during the course of the financial year were education of the public and
independent campaigning to protect, preserve and enhance the natural environment.

There were no significant changes in the nature of the activities of the Company during the year, although
campaign priorities were adjusted in accordance with changing circumstances.



GREENPEACE AUSTRALIA PACIFIC LIMITED

Directors' report (continued)

COMPANY STRATEGY, OBJECTIVES AND PRINCIPAL ACTIVITIES (continued)

Reflecting the Companies’ objectives, in 2015, our chief work included seeking:

- Greater environmental protection for the Great Barrier Reef, including specifically preventing proposed new
industrial developments on the Reef.

- Reduction of ‘exported emissions’ through Australia’s international coal trade.

- Reform of the West and Central Pacific tuna fisheries.

- Improved policy responses to climate impacts in the West and Central Pacific.

- Improved public and consumer information in relation to sustainable seafood with a particular focus on
prawns.

- A shift in suppliers from using unsustainable to more sustainable pulp, paper and palm oil supplies.

- Supporting the introduction of container deposit recycling schemes in Australia to reduce the amount of
beverage waste that ends up discarded as litter in our environment or as landfill.

- Prevention of drilling for oil in the Arctic

- Government and business action in relation to reducing rainforest deforestation and destruction of peatlands
in Indonesia, in particular in response to the devastating fires that struck Indonesia in the fourth quarter of
2015.

All funds earned by the Company are wholly utilised for the above activities. No benefits accrue to the
Company’'s members.

Our key tactics of public communication and consumer information, investigation and analysis, political and
corporate lobbying, public outreach, traditional and social media communication, consumer awareness raising,
public rallies and non-violent creative confrontation, have been used across our campaign areas.

Measurement of performance including any key performance indicators

Performance measurement of public campaigning is notoriously difficult because correlation does not equal
causation; nevertheless measures that are applied include: media-monitoring, digital media metrics, social
media monitoring and metrics, supporter surveying, internal qualitative evaluation, global benchmarking within
the Greenpeace network and external peer assessment.

Who was helped by these activities?

Our work benefits all life on earth. More proximately, among those prominently assisted by our activities over

the past year include:

- All those who depend on the existence of the Great Barrier Reef for their livelihoods, as well as the natural
environment of the Reef itself.

- Local communities who depend on the tuna stocks of the West and Central Pacific for their livelihoods.

- Pacific island nations threatened by rising sea levels and ocean acidification, as well as the ocean
environment itself.

- Local communities who depend on healthy and vibrant forests in Indonesia for their livelihoods, as well as the
natural forest environment itself.

- Local communities who depend on the Arctic for their livelihoods, as well as the Arctic environment.




















































































